Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Sixth Town Council of Highland

Monday, February 18, 2008

Presidents’ Day

The regular study session of the Twenty-Sixth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, February 18, 2008 at the special time, 6:30 o’clock p.m.

Roll Call: Mark A. Herak, Dan Vassar, Brian Novak, Konnie Kuiper, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 

Also present:

Mario Martini, of the Highland Plan Commission; Dan Stombaugh and Jim DeGraaf of the Town Board of Metropolitan Police Commissioners; and Pat Popa, of the Special Events Advisory Council were also present.

Peter T. Hojnicki, Metropolitan Police Chief was also present.

Tom Brown of the Brown Insurance Agency and Michael Telesky of United Health Care were also present.

General Substance of Matters Discussed

1.
The Town Council received a briefing from the Town Clerk-Treasurer regarding the current tax-cut proposals currently exhibited in HB 1001. The Clerk-Treasurer noted that the current projected impacts for the Town of Highland for cuts in property tax revenues are in the amount of $493,813.00 for FY 2009 and an additional $380,296.00 in FY 2010.


The discussion included the effect of the proposed cap on all revenues, based upon the six-year increase in non-farm personal income by County instead of statewide average. This would crimp the increase in all spending by the cap instead of the current limit on controlled property taxes.

2.    The Town Council and the Clerk-Treasurer discussed a request to review and enact raises for those workers who did not get the fifty cent (50) per hour provided in the wage and salary ordinance as adopted by the twenty-fifth Town Council. The discussion included a survey by the Town Clerk-Treasurer of the several departments determining the ability to sustain the current raises. It was further noted that the Building and Inspection Department could not sustain its current raises without the additional appropriation coming from the Town Manager department vestige. Further, there are still unknowns in the Workers Compensation reconcilement or true-up assessment, which may be due soon. Still further, the departments are assuming responsibility for the first $2,500 per occurrence for the insurance liability lines before the Rainy Day Fund assumes the balance of the remaining deductible amount.


The Town Council expressed its desire to have the wage and salary ordinance amended to allow for the wages of those for whom the 50 cents per hour increase was omitted in the wage and salary ordinance prepared by the exiting Twenty-fifth Town council to be granted.

3.
The Town Council discussed the enrolled draft of an amendment to the current ordinance establishing the Special Events Advisory Committee. The discussion included several changes to the size of the committee and the manner of appointment as discussed in a previous Town Council study session. With leave from the Town Council, several residents with experience from the former Park Citizens Advisory Council of Community Events as well as a member of the current Special Events Advisory Committee expressed concern about the timetable for any changes and the need to conclude contracts with vendors for fire works and carnival rides as soon as possible. The timetable for these is lapsing. The Town Council suggested a meeting for Saturday, February 23rd, at 8:30 a.m. to include members of the current body and those who may be interested in serving in a modified or expanded body for the purpose of discussing this matter further.

Councilor Konnie Kuiper departed at this time.

4.
The Town Council and the Clerk-Treasurer received a presentation from Mr. Tom Brown of Koester and Brown, as well as Michael Telesky of United Health Care regarding the renewal of proposals for the Employee group dental plan. Guardian provides the current plan. The alternative proposal from United Health Care Plan, which matches nearly in every way the current proposal and a two-year guarantee for a five percent reduction from the renewal offer of the Guardian Plan. The discussion included the possible removal of the additional option of the DMO presently offered to the work force. It is noted that only 6 workers use the DMO.


Mr. Brown also represented that he would participate in the enrollment to educate workers if the United Health Care product would be employed. The discussion included the issue of a dentist that is in the current Guardian network or the United Health Care Plan. The current renewal plan is due for renewal on March 1. However, the discussion included consideration of the prospect for establishing an April 1 effective date, if the plan provider is changed.


The discussion included the concern about in-network and out of network issue. The group discussed the possibility of discussing this proposed change with the work force and ascertain the possible impact, if any.


The Town Council wished the matter to go to the agenda for Monday, February 28, 2008, including the issue of renewal and the possible elimination of the DMO option.

5.
The Town Council discussed the issue of the business license ordinance regarding the broad definition of activities that are defined as businesses. Instead of conducting mark-up, the Town Council requested that the Town Clerk-Treasurer prepare some modifications for its consideration. The Town Clerk-Treasurer indicated that these would not be ready for its meeting of Monday, February 25, 2008.

6.
The Town Council discussed the matter of the remaining appointments to the Redevelopment Commission. It was noted that Rich Garza wished not to be reappointed. The Town Council discussed publishing some notice to alert interested persons about a possible opening on the commission. There was no action for the appointment of legislative members even with the published notice allowing for such action. It was noted that the sixty-day membership holding over deadline was imminent, February 29, 2008.

7.
The Town Council discussed a requested temporary increase of officers to 43 from the fixed strength of 42. The Town Board of Metropolitan Police Commissioners present and the Metropolitan Police Chief represented the request was placed owing to two expected officer departures and the protracted training period for the officers that come from the Academy. The Town Council asked that the matter be placed upon the agenda for the forthcoming meeting.

8.
The Town Council was advised that the special committee comprised of four members of the Town Board of Metropolitan Police Commissioners, established pursuant to Highland Municipal Code section 51.02 (C), had adopted and filed its findings for the Town Council. Copies would be made and distributed.

9.
The Town Council discussed the possibility of requesting the Park and Recreation Board to enact a rule that would limit non-programmed activity (planned events or classes) at the Highland Lincoln Community Center to Highland resident use. This would be targeted for the walking track. The concern was also about unsupervised activity.

10.
With leave from the Town Council, Alan Biggs of Highland offered a suggestion to be able to directly contact the weekend on-call public works worker with a public cell phone number that could be directly dialed regarding certain issues which may arise. It was noted that he experienced a problem on Sunday (February 17) at 11:00 a.m. regarding a sanitary manhole that was filling with water and nearly over topped the manhole near his back yard. Mr. Biggs expressed dissatisfaction regarding the manner of contact currently employed in which he calls the Town emergency number and the public safety dispatcher is then alerted to contact the on call public works worker.


The conversation included whether or not there is a regular, on-going schedule of cleaning out the sanitary sewers. 

There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Sixth Town Council of Highland of Monday, February 18, 2008 was adjourned at 9:40 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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