Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Sixth Town Council of Highland

Monday, February 04, 2008

The regular study session of the Twenty-Sixth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, February 04, 2008 at the time, 7:55 o’clock p.m., which was immediately following a specially called Executive Session, convened at 7:00 p.m.

Roll Call: Mark A. Herak, Dan Vassar, Brian Novak, Konnie Kuiper, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 

Also present:

Kenneth J. Mika, Building Commissioner was present.

General Substance of Matters Discussed

1.
The Town Council received a briefing from Building Commissioner regarding his request for eliminating the part-time positions of clerks in the Building and Inspection Department and instead having a single full-time clerk. The full-time secretary position would remain.


The discussion included a survey presented by the Building Commissioner of the increased enforcement responsibility in the Building and Inspection Department for property maintenance and installation and implementation for a new software program related to the code enforcement and building code regulation.


The discussion also included whether or not two part-time workers could meet the needs instead of a single full-timer, with the added costs associated with benefits. It was further noted the current full-time secretary may be a candidate for retirement in several years, and the clerk position may serve to provide an adequate successor. The discussion still further included discussion regarding the possible staff needs of the Sanitary Board for its new smoke testing initiative and needs in the office of the Clerk-Treasurer.


The discussion included the merits of a full-time position versus a two part-time position in terms of costs and in terms of benefits costs. The Clerk-Treasurer indicated that he would prepare the ordinance necessary for consideration by the Town Council.

2.
The Town Council, the Clerk-Treasurer and the Building Commissioner discussed the current broad based nature of the Business license which includes churches, schools and not for profit groups. It was noted that the licensing language was broad and that the Town Council should spend a mark-up session on the existing adopted ordinance to determine any merits to amending its scope.


At this time the Building Commissioner departed.

3.
The Town Council and the Town Clerk-Treasurer discussed the recent receipt of a petition presented by members of the Highland Metropolitan Police Department under the terms of the new state law (IC 36-8-22 et seq.), which brings the possibility of police officers being represented exclusively by an employee organization that is selected by a majority of the non-command or management police officers. The law is known as “Meet and Confer”. It was noted that a petition of at least 30% police officers was filed with the Town Clerk-Treasurer with a letter dated January 25 and actually received on January 28. This action triggers an election to be conducted by the Town in which members of the police department would be allowed to select an employee organization to serve as an exclusive representative to meet and confer with the Town regarding wages, and work conditions. A majority vote of the police officers would be necessary to authorize the exclusive representation by a selected employee organization.

4.    The Town Council and the Town Clerk-Treasurer discussed several other matters likely to be placed upon the actual agenda as follows:


(A)
Discussion of the annual fixing of fees for Information and Communications Technology Fund charges. A Resolution would be taken up at February 11, 2008. Charges for the FY 2008 Budget would be as follows:





General Fund:

$ 45,231.61





Parks Fund:

$36,185.29





Redevelopment Fund
$ 9,046.32





Water Fund:

$ 45,231.61





Sewage Fund:

$ 45,231.61


(B)
It s was noted that after regular meeting, a study session would convene to include meeting with the Highland Redevelopment Commission.
5.
The Town Council discussed the status of the current Special Events Advisory Committee and whether or not the existing ordinance required modification. The discussion included modifications such as creating an executive board, expanding committee membership to 21, and retaining staggered terms. The Clerk-Treasurer agreed to attempt to provide a draft ordinance for the Town Council’s consideration incorporating the modifications discussed. The current vacancy on the current committee would be deferred until the modifications could be considered.

6.
The Town Council discussed the several board and commission appointments still pending. The Town Council was reminded that in nearly each case the appointments continue for sixty days and then the positions are vacant.


The Town Council discussed the following remaining appointments:


(A)
Plan Commission Executive Appointment –citizen member

(B)
Plan Commission legislative appointment (1of 3) still remains

. 



(C)
Executive Appointment to Redevelopment Commission (3). (The Town Council President rescinded his action of January 28 based upon the effect of his appointments on the current commission.)


(D)
Legislative Appointments to Redevelopment Commission  (2).


(E)
Executive Appointment to Economic Development Commission, Lake County Council nominee. Term expires 1 February 2008 (1). It was noted that the Lake County Council would approve its nominee at its meeting of Tuesday, February 12, 2008.


(F)
Executive Appointments to Waterworks Board of Directors  (2)

There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Sixth Town Council of Highland of Monday, February 04, 2008 was adjourned at 9:35 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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