Memorandum of the Meeting

Regular Study Session/Meeting

Twenty-Sixth Town Council of Highland

Monday, January 07, 2008

The regular study session of the Twenty-Sixth Town Council of the Town of Highland was convened at the regular place, the Highland Municipal, 3333 Ridge Road, Highland, Indiana, in the plenary meeting room on Monday, January 07, 2008 at the regular time, 7:00 o’clock p.m.

Roll Call:, Mark A. Herak, Dan Vassar, Brian Novak, Konnie Kuiper, and Bernie Zemen were present. The Clerk-Treasurer Michael W. Griffin was present to memorialize the proceedings. A quorum was attained. 

Also present: Ed Dabrowski, Parks and Recreation Board and CBL Consulting; and Rev. Dr. Leroy Fassett of the Shared Ethics Commission.

In advance of the meeting, the Clerk-Treasurer distributed to Town Councilors Vassar, Novak and Kuiper materials and information to support their enrollment for payroll as newly elected members of the Town Council.

General Substance of Matters Discussed

1.
The Town Council and the Town Clerk-Treasurer discussed the status of the development project, at the southwest corner of Indianapolis Boulevard and Main Street across from Highland Acres Retail Center. The Redevelopment Commission recommended and took steps to establish an Economic Development Area for the project. The matter is before the Plan Commission where, pursuant to IC 36-7-14, it is reviewing the project for its comportment with the existing development plan. 

The discussion examined the distinction between an Economic Development Area and a Redevelopment Area. It was noted that a Redevelopment Area would allow the Redevelopment Commission to exercise powers of eminent domain. Under the Economic Development Area, it can not.


The discussion also explored some of the expressed concerns from the residents in the area about the size of the project, which combines several parcels into one and the impacts that may ensue if the project would be realized. It was further noted that Dave Van Dyke of Precision Development was the developer interested in assembling the several parcels to combine them sufficiently for retail, commercial use.


It was noted that a meeting with the Redevelopment Commission, the Plan Commission and the Town Council should be scheduled to discuss the matter.

2.
The Town Council discussed the possibility of soliciting a proposal or proposals to replace the current HVAC unit at the Highland Municipal Building, with funding to be supplied by the Municipal Cumulative Capital Development Fund.

3.
The Town Council discussed the pending acceptance of the Seeberger Farms Subdivision Improvement. A resolution numbered 2007-63 was prepared to support the acceptance, but was not acted upon.  It was noted that acceptance should be delayed until the Council is assured that the improvements are constructed to acceptable standards. Further it was noted that the engineers have recommended that acceptance should be delayed until the improvements are substantially completed.

4.
The Town Council discussed the convention of reconfiguring and re-keying the door locks at the Municipal Building. This has been a practice after each town election. The practice was reviewed as the Council discussed whether or not there should be a simple analog re-keying or perhaps installing an electronic card entry system. It was noted that the Public Works Director would proceed to have the locks re-keyed.

5.
The Town Council discussed the possible utility of the current Girl Scout building (formerly the site of Highland Pharmacy) in the redevelopment plan. Noting that the building was now for sale by the Girl Scouts of the Calumet Council, the Redevelopment Commission has considered possible additional uses for this building. 

6.
The Town Council discussed the President’s desire to cancel the regular meeting of Monday, January 14, 2008 owing to the scheduling conflicts related to the Indiana Association of Cities and Towns newly elected municipal officials statewide orientation, called a “Boot Camp.” There was not objection. Pursuant to Section  §30.27 (C) of the Highland Municipal Code, the Town Council President indicated that the Town Council meeting for January 14, 2008 would be closed.

7.
The Town Council and the Clerk-Treasurer discussed language in the recently adopted wage and salary ordinance related to the payment of a one-time pay premium in the amount of $1,600, available to all full-time employees of the municipality and part-time employees who work at least 70 hours per pay period. The discussion included what was represented to be the understanding of the former Town manager regarding the import of the adopted language regarding eligibility of part-time workers to be eligible for the $1,600 premium – particularly the part-time IT Coordinator.  The former Town manager represented that adopted language would render eligible for the one-time bonus any part-time employee who worked at least 70 hours in the pay period commencing January 13 and concluding on January 26. The discussion revealed that the Town Council and the Clerk-Treasurer read the language to mean a part-time employee who worked at least 70 hours per pay period and was actively employed with the municipality in the pay period commencing on January 13, would then be eligible for the $1,600 premium. The former Town Manager in a series of e-mails further communicated that while he interpreted the text differently, he asked that the Town honor and implement his “intent” for the IT Coordinator and all other similarly situated part-time employees.


The Town Council and the Clerk-Treasurer discussed possible amendments to the Wage and Salary Ordinance that may support the intention for the IT Coordinator. The Clerk-Treasurer offered to prepare an amendment for the Town Council’s consideration.

8.
The Town Council, the Town Clerk-Treasurer and Mr. Dabrowski of CBL Consulting, Inc., discussed a proposal to renew the professional services agreement for information communications technology director and personal computer maintenance for a term of two years. An existing contract with CBL Consulting, Inc. for these services expired on December 31, 2007. Mr. Dabrowski proposed a monthly fee for services of $2,750.

9.
The Town Council discussed various information technology issues, including modification to the municipal web site which still featured members from the former Town Council. 

10.
The Town Council and the Clerk-Treasurer discussed a recently received memorandum from Cheryl A. W. Musgrave, Commissioner of the Indiana Department of Local Government Finance instructing local governments that “their 2007 budgeted amounts are in effect until the 2008 budget is certified by the Department of Local Government Finance per IC 6-1.1-17.” 

There were no further discussions or any further matters before the Town Council.  The regular study session of the Twenty-Sixth Town Council of Highland of Monday, January 07, 2008 was adjourned at 9:25 o’clock p.m.

Michael W. Griffin, IAMC/CMC/CPFA

Clerk-Treasurer
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