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Redevelopment Commission
TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiana 46322 ¢ 219-972-7598 ¢ fax 219-972-5097

April 10,2018

Mr, Mark Herak, President
Highland Town Council
Highland Municipal Building
3333 Ridge Road

Highland, Indiana 46322

Dear Mr. Herak,

In accordance with Indiana Code 36-7-14-13 and IC 36-7-14.5-9, as amended through HEA 1290-
2016, the Highland Redevelopment Commission shall file with the Department of Local
Government Finance (DLGE), a report setting out Commission activities during the preceding
calendar year, by April 15, 2018. And, the Redevelopment Commission must report on the activities
of cach Tax Increment Financing District for the previous year by April 15, 2018. In addition, a
copy of this report must be submitted to DLGF in electronic format under IC 5-14-6 titled
Electronic Transmission of Reports to the General Assembly. The DLGF requires that the
Commission submit its report through the Indiana Gateway for Government Units (“Gateway™).

Therefore, enclosed is the Annual Report on the Activities of the Highland Redevelopment
Commission for the previous year ending December 31, 2017 as prepared for the Highland
Redevelopment Commission, along with the Report by the Redevelopment Commission on the
Activities of each Tax Increment Financing District for the Previous Year.

Should you have any questions or would like additional information, please contact me.
Sincerely,

Kathy DeGuilio-Fox, Director
Highland Redevelopment Commission

Enclosure

Cc:  Members of the Highland Redevelopment Commission
Michael Griffin, Clerk-Treasurer, Town of Highland
Attorney Rhett Tauber, Counsel to the Commission
Members of the Highland Town Council




2017 HIGHLAND REDEVELOPMENT COMMISSION REPORT
Pursuant to IC 36-7-14-13 and IC 36-7-14.5-9 as amended through HES 1290-2016

FROM: Highland, Indiana, I.ake County

SUBMITTED BY: Kathy DeGuilio-Fox, Director of the Highland Redevelopment Commission
TO: Indiana Department of Local Government Finance

DATE: April 10,2018

CC: EXECUTIVE OF UNIT: Mark Herak, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS
AND OFFICERS AND MEETING DATES for 2017:

President: Greg Kuzmar $50 per month salary
Vice President: Kathy DeGuilio-Fox $40 per month salary
Secretary: Ed Dabrowski $40 per month salary
Member: Dominic Noce $40 per month salary
Member: Bill Leep _ $40 per month salary
Non-Voting School Board Member:

Patrick Krull

Name of Commission Members appointed during 2017: :
Mark Herak, Michael Griffin, Dan Vassar, Steve Wagner and Bernie Zemen
Serving without compensation
Name of Commission Members removed during 2017:
Greg Kuzmar, Ed Dabrowski, Kathy DeGuilio-Fox, Bill Leep
Name of Commission Member submitting resignation during 2017:
Dominic Noce
Treasarer: The Highland Clerk-Treasurer performs the task of Treasurer for the
Commission without compensation

2017 Meetings of the Commission

The Commission advertised the scheduling of regular public meetings on the second Wednesday of
the month at 7:00 PM with a study session preceding at 6:00 PM and reconvening if necessary after
the public meeting. A full study session is scheduled on the fourth Wednesday of the month at 6:00
PM. However, the schedule for meetings of the Redevelopment Commission were changed when
new members were appointed on February 27, 2017. Minutes are bound and archived within the
municipal building and available for review and inspection during regular business hours.
Following is a list of the dates that public meetings and full study sessions were held:

Study Sessions Public Meeting with Study Session
January 25, 2017 January 11, 2017
February 22, 2017 February 8, 2017

March 6, 2017 (Special Public Mtg)




Study Sessions Public Meeting with Study Session
March 20, 2017
April 3, 2017 April 17,2017
May 1, 2017 May 15, 2017
June 5, 2017 June 19, 2017
July 17,2017
August 7, 2017 August 21, 2017
August 22, 2017 (Public Mtg only)
September 18, 2017
October 2, 2017 October 16, 2017
November 6, 2017 November 20, 2017
December 4, 2017 December 18, 2017

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Title
Director
Recording Secretary
Asst. to the Commission
Recording Secretary
Director
Recording Secretary

Name Salary
Cecile L. Petro $63,145.10
Cecile L. Petro $ 286.00
Lance Ryskamp $37,689.60
Lance Ryskamp $ 130.00

Kathy DeGuilio-Fox $62,874.76
Kathy DeGuilio-Fox $ 208.00

Time
01/01 — 06/09/2017
01/01 — 06/09/2017
01/01 —12/31/2017
06/15 —08/30/2017
09/08 — 12/31/2017
09/08 — 12/31/2017

C. CONTRACTS AND DEBT SERVICE PAYMENTS DURING 2017
AND GENERAL PURPOSE
Operating and Capital Funds (Not TIF Funded)

The Redevelopment Commission’s budget and expenditures made during 2017 follow the
cash-based system of the Town of Highland. The Commission’s operating budget is funded
from property taxes (Fund 094 internally). The beginning budgeted amount was
$316,621.99 and the ending balance was $306,940.40. The Capital Fund (Fund 096
internally) includes bond proceeds from retired bonds, interest, donations and a $2,000,000
bond for 2014. The budgeted amount was $2,244,826.13 and the ending balance was
$2,067,725.45. Contracts for the year included the following:

Project Company Contact Person Amount

Legal Services Green & Kuchel Carol Green Fraley $ 8,219.00
Legal Services Tauber Law Rhett Tauber $ 17,956.00
Financial Consulting SEH of Indiana, LLC  Dan Botich $20,566.58
Theater Consultant Libman Group Steven Libman $ 1,394.31
8610 Kennedy Safe Environmental Tyson Lovelace $ 4,800.00
8610 Kennedy Indoor Envir Solutions Charles Kerr $ 900.00
2821 Jewett Asphalt Service Contr ~ Jason Jefiers $ 9,760.00
Director Search GOVHR USA Sara McGee $16,528.05
Redevelopment Consultant Cecile L. Petro $ 3,565.00
Car Cruise Event Thunder Road Prod. Barbara Vlietstra $  400.00




Town Theatre Morris Arch Planners John Morris $ 19,006.72
Town Theatre Found Footings Borings Kenneth Angotti $  300.00
2821 Jewett - Engineering  Garcia Consulting Engrs John Garcia $ 2,604.10
Property Mgmit. Setv, Rose Real Estate Pam Wisler $ 1,829.68
Property Appraisals Bochnowski Appraisal T. Bochnowski § 9,700.00
Property Appraisals South Shore Appraisals M. Golumbeck § 7,500.00
Gateway Landscaping Tim’s Landscaping Sve Tim Owczarzak § 2,400.00
Facade Improvement Grant Corporate Thread Tom Porter $ 11,619.00
For 2929 Highway Ave
Fagade Improvement Grant Dantaeger Enterprise Marc Radovich  $ 24,236.94
For 8630 Kennedy Ave

Debt Service Schedule for $2,000,000.00 Highland Redevelopment District Taxable Bond 2014

The Redevelopment Commission had one outstanding non-T1F financed bond ($2,000,000.00
Highland Redevelopment District Tax Bond 2014). The bond provides funding for property
acquisition, maintenance, and legal and financial fees. The following payments have been made on

the bond:

Date Interest Principle
August 1, 2014 $10,027.05 $0

February 1, 2015 $21,233.75 $110,0600.00
August 1, 2015 $20,133.75 $105,000.00
February 1, 2016 $19,083.75 $105,000.00
August 1, 2016 $18,033.75 $105,000.00
February 1, 2017 $16,983.75 $105,000.00
July 26, 2017 $15,933.75 $105,000.00

D. RECIPIENTS OF LOAN OR GRANT OF TAX INCREMENT REVENUSE

DURING 2017

Distribution of Tax Increment in 2017

During 2016, the Highland Redevelopment Commission received monies from three allocation
(TIF) areas listed below. This is the sixth year that the Commission has received TIF funds. No

disbursement were made in 2017.

Revenue Fund (98 for the Downtown Redevelopment Area

Amount Received Date Disbursed
$79,639.80 06-22-2016 $0

$91,737.81 12-21-2017 $0

Revenue Fund 099 for the Economic Development Area Highland Acres
Amount Received Date Disbursed
$58,081.77 06-22-2017 $0

$48,857.29 12-21-2017 $0

Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area




E.

Amount Received Date
$360,020.48 06-22-2017
$317,762.74 12-21-2017

Disbursed

$0
$0

AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR 2017 - -

--SUMMARY DATA

Fund Starting Balance Ending Balance
(094 Operating Fund $ 316,621.99 $ 306,940.40
095 Economic Development $ 37,686.00 $ 37,686.00
096 Capital Fund $2,429.415.93 $2.334,417.24
097 Bond and Interest $ 0.00 $ 0.00
098 TIF Revenue (Downtown) $ 554,912.11 § 726,289.72
099 TIF Revenue (Highland Acres) $ 126,678.60 $ 233,617.66
100 TIF Revenue (Commercial) $ 747,455.99 $1,425,239.21

101 Bond & Interest (Non-Exempt) $ 137,303.13

§ 144,796.68




F. ADDITIONAL COMMENTS REGARDING ACTIVITIES OF THE
REDEVELOPMENT COMMISSION AND RESULTS OBTAINED DURING 2017

2017 ANNUAL REPORT OF THE HIGHLAND REDEVELOPMENT COMMISSION

Introduction
Under Indiana Code 36-7-14-13, the Redevelopment Commission (Commission, RC) must prepare
an Annual Report outlining the activities of the Commission, the members, and the expenditures

made during 2017. The following is a summary of the year and a recap of each month. A list of
goals for 2017, and the budget/expenditures for the year follows.




2017 HIGHLAND REDEVELOPMENT COMMISSION
Annual Report Narrative

Summary of 2017

The Redevelopment Commission (Comimission) made significant progress in a number of areas
during 2017. They moved forward on plans for the Cardinal Campus project to create a new
professional office complex, anchored by a veterinary surgical center on Main Street; studied
proposals for Senior Housing, as well as the possible re-location of the Town’s Public Works
facility; continued the Fagade Improvement Grant program providing reimbursement for projects at
8630 Kennedy Avenue and 2929 Highway Avenue; and, continued efforts to fully develop the area
of downtown surrounding the former Town Theatre. In addition, at the end of February 2017,
membership of the Commission changed from five citizen appointments to four Highland Town
Council members and the town’s Clerk-Treasurer being appointed. There was also a leadership
position change when Redevelopment Director Cecile Petro retired in June and Kathy DeGuilio-
Fox began as the new Redevelopment Director in September.

Highland Main Sireet Burcau (HMS), a Committee under the purview of the Redevelopment
Commission, also confributed to the list of 2017 accomplishments. HMS members logged
numerous volunteer hours as they participated in a variety of events, including the fourth annual Car
Cruise, helping to recruit and organize musicians for the Midweek Market, overseeing the town’s
Poet Laureate program and assisting with the selection of artists for two public murals. HMS
volunteers also helped organize, and participated in, Pop-Up Gallery and Downtown Cash Mob
events as well as the annual Christmas Tree Lighting ceremony.

Following is a summary of Redevelopment Commission activities for each month during 2017.

January 2017

At their January 11, 2017 Public Meeting, the Commissioners approved Resolution 2017-01: 4
Resolution Authorizing Compensation for Certain Employees to Be Derived From the Proper Fund
of the Redevelopment Department of the Town of Highland, Lake County, Indiana. The
Commission postponed action on Resolution 2017-02, regarding an agreement for financial
services, At the Study Session after the public meeting, the Director reported that over seventy
people visited the Town Theatre site and approximately fifty of them returned to the Town Hall for
the Pre-Bid Conference on the theatre construction project. The Director reported that bids would
be opened on Monday, January 16, 2017, with a presentation to the Town Council and the public on
January 23, 2017, prior to a Town Council vote whether to proceed with the project.

At the January 25, 2017 Study Session, the Commission discussed eight bids that had been received
for the potential rehabilitation of the Town Theatre, and the public presentation planned for January
23", The Director updated the Commission on the following projects: property purchase at 8620
Kennedy and appraisals on 8608 Kennedy; the status of the newly constructed Vyto’s Pharmacy
and a possible application for a Fagade Improvement Grant as well as the status of the ongoing
project at 2209 Main.




February 2017

At the Public Meeting of February 8, 2017, the Commission again tabled Resolutions 2017-02,
regarding an agreement for Financial Services and, upon the recommendation of the members, also
tabled Resolution 2017-03, an application for a Facade Improvement Grant. At the study session
prior to the Public Meeting, the Commissioners indicated that Resolution2017-03 to approve a
facade improvement grant for 8845 Kennedy Avenue would have to be tabled until additional
required information, including two bids for the same work, a sample of the awning material, and a
monument sign that meets the sign code guidelines, had been received. At the Study Session
following the Public Meeting, the Commission requested clarification on the Town Council’s
decision to terminate the Town Theatre project and discussed the disposition of certain items still
remaining in the theatre itself.

At the Study Session of February 22, 2017, the Commission received updates on the following:
review of a contract with Rose Real Estate; the proposed purchases of 8608 Kennedy and 2711 and
2717 Condit; a contract for the upcoming Car Cruise; the ongoing project at 2209 Main Street; and
the need to obtain demolition quotes for the Town Theatre. The Director also advised the
Commission that an amended Fagade Improvement Grant application from Vyto’s Pharmacy at
8845 Kennedy had not yet been received.

On February 27, 2017, the Highland Town Council made new appointments to the Commission.
Four sitting Councilmen, including Dan Vassar, Bernie Zemen, Steve Wagner and Mark Herak,
were appointed. The fifth appointment to the Commission was Clerk-Treasurer Michael Griffin.

March 2017

At their public meeting on March 6, 2017, the Commission elected officers for 2017: Councilman
Bernie Zemen- President; Councilman Steve Wagner- Vice President; and Councilman Dan Vassar-
Secretary. Three resolutions were passed: Resolution 2017-02: 4 Resolution of the Highland
Redevelopment Commission Approving a Retainer Agreement for Financial Advisory Services and
General Redevelopment Consulting to the Highland Redevelopment Commission for 2017,
Resolution 2017-04: A Resolution of the Highland Redevelopment Commission to Provide
Reimbursement for a Facade Improvement Grant to Mr. Thomas Porter for Property Located at
2929 Highway Avenue; and Resolution 2017-05.: A Resolution of the Highland Redevelopment
Commission Authorizing a Contract with Thunder Road Productions for Car Cruise Consulting and
Organizational Services. The Commission tabled Resolution 2017-03 and aunthorized a contract, in
principle, with Rose Real Estate, subject to changes in the contract’s proposed billing process. At
the study session after the public meeting, the Commission was updated on potential developments
at Kennedy and Main Street and at 2209 Main Street, as well as possible senior housing. A concept
for a visual barrier on Indianapolis Blvd. was also reviewed.

At the March 20, 2017 Special Public Meeting, seven resolutions was passed, including: Resolution
2017-07A: A Resolution of the Highland Redevelopment Commission Authorizing a Contract
Addendum (#2) with Rose Real Estate, Inc. for Real Estate Management Services; Resolution 2017-
06: A Resolution of the Highland Redevelopment Commission Approving an Agreement for Legal
Services by Tauber Law Office to the Highland Redevelopment Commission for 2017, Resolution
2017-08: A Resolution of the Highland Redevelopment Commission Adopting Rules and




Regulations Pursuant fo its Authority Under IC 36-7-14-8 (c) and (d); Resolution 2017-09: 4
Resolution of the Highland Redevelopment Commission Approving a Mural Grant with Supplies for
a Highland Main Street Mural Project Located at 2819 Jewett Street; and Resolution 2017-10: 4
Resolution Expressing the Interest of the Redevelopment Commission in Optioning and/or Making a
Purchase of Real Property Located at 2712, 2716, 2720, 2736, & 2733 Condit Street, 8600
Kennedy Avenue, and 2726 Garfield Street; Authorizing Appraisals on these Properties, Pursuant
to IC 36-7-14-12.2(A)(1) and IC 36-7-14-12.2(4)(12).

Also passed were: Resolution 2017-11: 4 Resolution of the Highland Redevelopment Commission
Authorizing a Contract with Indoor Environmental Solutions for Asbestos Testing at 8610, 8612, &
8620 Kennedy Avenye; and Resolution 2017-12: 4 Resolution of the Highland Redevelopment
Commission Authorizing a Contract with Actin Contracting, LLC, the lowest and most responsive
quote for the Demolition of 8610, 8612, & 8616 Kennedy Avenue. The Comumission also approved a
revised 2017 meeting schedule, moving their monthly meetings to the first and third Mondays of the
month. At the study session after the public meeting, the Commission discussed various issues
including asphalt paving of a parking area located at 2821 Jewett, senior housing, appraisals for
8608 Kennedy, the Bult Oil property, expanding the Commission’s Acquisition List and a visual
barrier on Indianapolis Blvd.

April 2017

At the Study Session on April 3, 2017, the Commission discussed possible property purchases in the
downtown, the Bult Oil site, demolition plans for 8610, 8612 and 8618 Kennedy and the
development at 2209 Main Street.

At a Public Meeting held on April 17, 2017, the commission approved one resolution: Resolution
2017-14: A Resolution of the Highland Redevelopment Commission Authorizing the Director to
Enter into a contract with Safe Environmental Corporation for Asbestos Abatement at 8610 and
8620 Kennedy Avenue for $5,900.00

May 2017

At their Study Session on May 1, 2017, the Commission discussed a proposed update of the
Commission’s Acquisition List, a Fagade Improvement Grant application and Goals for 2017, as
well as received updates on possible senior housing projects and the 2209 Main Street development.
Additionally, the Commissioners were updated on property appraisals and preliminary demolition
plans for certain properties on Kennedy Avenue, as well as proposals to purchase the former Bult
Oil site.

At a Special Public Meeting on May 8, 2017, in light of the announcement of the pending
retirement of Redevelopment Director Cecile Petro, the Commission approved a Contract with
HRGovUSA to Recruit, Review, and Assist with the Selection of a Successor Candidate for
Redevelopment Director.

At their Public Meeting on May 15, 2017, five resolutions were approved: Resolution 2017-13: 4

Declaratory Resolution Amending the Acquisition List for the Redevelopment Plans of the Town of
Highland dated May 28, 1997, Resolutions 2017-15, 2017-16 & 2017-17, all Resolutions of the
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Highland Redevelopment Commission Concerning the 2018 Budget Year Determination for Tax
Increment for the Highland Acres Allocation Area, the Downtown and North Kennedy Avenue
Allocation Area, and the Highland Commercial Corridors Allocation Area, respectively; and,
Resolution 2017-18: 4 Resolution of the Highland Redevelopment Commission Amending a
Contract with Actin Contracting, LLC for Additional Services (salvaging two projectors and
removing footings and extra slabs) Related to the Demolition of 8610, 8612, 8616 & 8620 Kennedy
Avenue for a Total Not to Exceed $14,635. In addition, the Commission approved the 2017 Fagade
Improvement Grant Application, the Redevelopment Commission Goals for 2017 and a motion not
to pursue construction of a visual barrier as part of the upcoming bridge repair/maintenance project
on south Indianapolis Boulevard.

At the study session following the public meeting, the Director reported on eviction proceedings
against a tenant at 8620 Kennedy Avenue, ongoing asbestos removal at 8610 Kennedy Avenue, a
possible senior housing project and the possible re-location of the Public Works garage.

June 2017

At their Study Session on June 5, 2017, the Commission received updates on tenant re-location
efforts for 8620 Kennedy, as well as asbestos removal from 8610 Kennedy. The Director also
updated the Commission on a possible senior housing project, the amended Acquisition List, the
2209 Main Street project, and the efforts to re-locate the Public Works garage. The Commissioners
also thanked and wished well retiring Redevelopment Director Cecile Petro at her last meeting as
Director.

At the Public Meeting of June 19, 2017, the Commissioners approved a motion to accept as
information only, the Kennedy Avenue Corridor Plan and cancelled their scheduled study session
on July 3, 2017. At the study session prior to the public meeting, the commission discussed various
proposals from local business owners to purchase from the town the former Bult Qil site, and the
status of appraisals for several parcels of property in downtown. The Commission Assistant also
updated the Commissioners on the status of a possible senior housing project and re-location of the
Public Works garage and, the amended Acquisition List. At the study session following the public
meeting, the commission reviewed the status of the 2209 Main Street project and the ongoing
efforts to re-locate the tenant of 8620 Kennedy Avenue.

July 2017
The Commission’s scheduled study session on July 3, 2017 was cancelled.

At the Public Meeting of July 17, 2016, the Commissioners approved two resolutions: Resolution
2017-20: 4 Resolution Authorizing and Approving a Consulting Contract with Cecile Petro; and
Resolution 2017-21: 4 Resolution of the Redevelopment Commission Approving a Supplemental
Retainer Agreement with S.E.H. Consulting for Financial Analysis Services.

Augnst 2017

At a Special Public Meeting of August 7, 2017, the Commission approved one resolution:
Resolution 2017-24: A Resolution of the Highland Redevelopment Commission to Establish Fees
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Related to the 2017 Highland Main Street Festival of the Trail. At the study session prior to the
public meeting, the Commission was updated on Highland Main Street Bureau activities and the
proposed revised Fagade Improvement Grant reimbursement request from 8630 Kennedy.

The regularly scheduled Public Mecting of August 21, 2017, upon determination of a quorum,
adjourned until August 22, 2017. At the study session prior to the public meeting, the Commission
was updated on ongoing downtown issues, efforts to re-locate a tenant from 8620 Kennedy and
issues related to records from Town Theatre Board, Inc.

At the Adjourned Public Meeting on August 22, 2017, three resolutions were approved: Resolution
2017-22: A Resolution of the Highland Redevelopment Commission To Provide Reimbursement For
a Facade Improvement Grant To THE HYDRANT (Paul and Mindy Trzeciak) For Property Located
At 8630 Kennedy Avenue; Resolution 2017-25: 4 Resolution Providing for the Transfer of
Appropriation Balances from and among Major Budget Classifications in the Redevelopment
Department in the Corporation General Fund; and, Resolution 2017-26: A Resolution of the
Highland Redevelopment Commission Authorizing and Approving an expenditure for Highland
Main Street Bureau's mural grant with supplies. The Commission also approved a motion to
appoint Kathy DeGuilio-Fox as Highland Redevelopment Director, subject to the successful
negotiation of an employment agreement. The Commission cancelled the study session on
September 4, 2017, due to Labor Day.

September 2017

The September 4, 2017 Study Session was cancelled.

At the Public Meeting on September 18, 2017, the Commission approved one resolution: Resohution
2017-17: A Resolution of the Highland Redevelopment Commission Authorizing to Enter Into An
Employment Contract With Kathy DeGuilio-Fox. And, the Commission appointed the new Director
to serve as the Commission Recording Secretary. The Commission also discussed possible
amendments to the Fagade Improvement Grant program and approved a motion to have the
Commission staff prepare a draft amendment to the town’s design standards, to permit painting on
brick, under certain circumstances. The Commission also discussed the proposed additional
reimbursements for a Fagade Improvement grant to the owners at 8630 Kennedy as well as
Resolution 2017-28: A Resolution of the Highland Redevelopment Commission to Provide
Preliminary Approval for an Application for M. David Foreit for a Fagade Improvement Grant for
Property located at 2621 Highway. The matter was tabled until the October meeting.

At the study session prior to the public meeting, the Commission discussed possible changes to the
Fagade Improvement Grant program. At the study session after the public meeting, the
Commissioners were provided an overview of the proposed tax increment financing analysis as it
pertained to the financing of the Cardinal Campus project at 2209 Main Street. Discussion ensued
regarding the current Highland Acres Allocation Area and the wisdom of removing the five
Cardinal Campus project parcels from it and putting them into a new allocation arca. An Executive
Session was convened on Monday, September 25, 2017 to specifically discuss to discuss strategy
refated to the Cardinal Campus project as permitied under IC 5-14-1.5-6.1(b)(4).
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October 2017

At the regularly scheduled Study Session on October 2, 2017 the Commissioners received an update
from the Director on Highland Main Street activities, the North Indianapolis Blvd Gateway, the
Cardinal Campus project at 2209 Main Street, proposals received to purchase the Bult Oil property,
the public works relocation and the two outstanding matters pertaining to Fagade Improvement
Grants.

Commissioners met for their Public Meeting on October 16, 2017 and three resolutions were
approved: Resolution 2017-28: 4 Resolution Authorizing and Approving an Agreement between
London Witte Group, LLP and the Town of Highland Redevelopment Commission to Perform
Professional Financial Advisory and Bond Sale Support Services; Resolution 2017-29: 4 Resolution
Affirming, Ratifying, Authorizing and Approving Agreement(s) between Bond Counsel, Local
Counsel, and the Redevelopment Commission to Perform Professional Legal Services in Support of
the Issuance of the Redevelopment Commission Bonds of 2017; and Resolution 2017-30: 4
Resolution of the Highland Redevelopment Commission to Amend the Preliminary Resolution and
Provide Reimbursement for a Facade Improvement Grant to the Hydrant (Paul and Mindy
Trzeciak) for Property Located at 8630 Kennedy Avenue. During the study session prior to the
public meeting, the Commission discussed activities of the Highland Main Street Bureau and
received an update on active Fagade Improvement Grant applications.

November 2017

At the November 6, 2017 Study Session, the Commission discussed ongoing activities of the
Highland Main Street Bureau, received an update regarding the letters of engagement for financial
advisory services as well as bond and local counsel for the Cardinal Campus project and the project

timeline. Commissioners also reviewed the Kennedy Avenue Corridor Plan. And, the Commission
instructed the Director to begin demolition preparations for 8618 (the Town Theatre), 8612 and
8610 Kennedy Avenue.

Resolution 2017-31: 4 Resolution Providing for the Transfer of Appropriation Balances from and
Among Major Budget Classifications in the Redevelopment General Fund was approved at the
regularly scheduled Public Meeting of November 20, 2017. At the study session prior to the
meeting, the Director provided updates on the Cardinal Campus project activities and economic
impact statistics as relates to the project. The Kennedy Avenue Corridor Plan and upcoming events
of the Highland Main Street Bureau were also discussed at the November 20, 2018 study session.

The Highland Economic Development Commission met on November 28, 2018 to conduct business
related to the Cardinal Campus project at 2209 Main Street. Resolution 2017-01; A Resolution
Inducing the Applicant to Proceed with the Project was introduced and adopted by the
Commissioners. Economic Development revenue bonds and financing timeline was also introduced
to the Commissioners at the meeting.

December 2017

At their regularly scheduled study session on December 4, 2017, the Director reported on the
demolition preparations for 8618, 8612, and 8610 Kennedy Avenue, which was scheduled to begin
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on January 3, 2018. The Commission also received an update from the Commission Attorney and
the Commission Financial Advisor on the issuance of Tax Increment Financing Bonds for the
Cardinal Campus project. This update included a Project Phasing Costs report by Dan Botich, SEH
Economic Development Specialist. The Director also reported that the Highland EDC had met on
November 28, 2018 and passed an Inducement Resolution for the Cardinal Campus project. The
Director also updated the Commission on the ongoing discussions for the sale of the Bult Oil site, as
well as information on a lease renewal for the tenant at 2815 Jewett Street.

At the December 18, 2017 meeting, the Commission approved a motion to reschedule the January
Ist Study Session to Monday, January 8% and the January 15™ Study Session and Public Meetings
to Monday, January 22" due to the New Year’s Day holiday and the town’s observance of Martin
Luther King Jr’s birthday. At the study session prior to the public meeting, the Director reported on
the projected economic impact of the Cardinal Campus project and an provided an update on the
fagade grant project at 2621 Highway Avenue.
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2017 HIGHLAND REDEVELOPMENT COMMISSION GOALS

. Consolidate Properties for Future Development
A. Update Acquisition List

B. Conduct appraisals on propertics

C. Continue with acquisition process

. Complete Plans to Rehab the Kennedy/Condit/Kennedy section of Downtown
A. Continue to acquire land in the district, per Town Council

B. Apply for construction funding, available from NIRPC

C. Seek out interested developers for the site

. Highland Main Street

A. Recruit new members

B. Follow HMS Goals for 2017
C. Continue programs & projects

. Improve the Appearance of Property in Highland

A. Meet with at least one owner in Highland to see if a site
can be rehabbed

B. If Tax Abatement is an option, complete the process

. Continue Fagade Improvement Grant Program
A. Allocate initial dollars for 2017

B. Review and approve grant application
C. Fund at least two fagade grant properties

2nd Qtl'
On-going
On-going

On-going
3l'd Qtr
4% Qtr

1% Qtr
On-going
On-going

3rd Qtr
4% Qtr

1% Qtr
lst QtI'
4% Qtr

. Continue to Explore Feasibility of a New Business Park on Kennedy Ave and Main Street

A. Begin discussions with developers to utilize the area in the most
effective and highest use possible

Begin discussions with property owners, if applicable

Decide on whether an Allocation Area should be establishes
Establish Allocation Area or other incentives for the area

If project moves forward, offer incentive package

Hoow

. Actively Pursue Senior Housing for Highland
A. Continve to meet with potential senior housing developer
B. Offer incentives, if applicable

. Increase the Downtown Occupancy Rate to 99%

A. Maintain data on occupancy in the downtown

B. Advertise properties for sale & lease on the website

C. Meet with prospective businesses to locate in Highland

. Explore Options to Relocate the Public Works Complex & Athletic Field
A. ldentify at least two possible locations that would accommodate use

16;

34 Qtr
3 Atr
4% Qtr
4th Qtr
4% Qtr

On-going
3rd Qtl‘

On-going
On-going
On-going

lst Qt}f




Meet with owners of the locations

Provide a rendition of the layout and building
Present renditions to RC & Owner of property
Identify possible financing for project

Begin negotiations

Purchase property

oRFETAR

10. Hire Redevelopment Director
A. Hire firm to conduct a search for Director
B. Review candidates and begin interviews
C. Select Director

1% Qtr
2nd Qtl'
3rd Qtr
34 Qtr
35 Qtr
4™ Qtr

ond Qtr
3" Qtr
3rd Qtr

11. Review Current and Expected Allocation Area Funds and Develop a Plan for Disposition

A. Mainfain a listing of Allocation Areas with Semi-Annual Distributions

On-going

B. Review current and potential projects that may utilize funds
C. Discuss options for the utilization of funds by reviewing the Acquisition List
D.

and other priorities of the Commission

Develop a list of funding priorities and begin funding the projects

17,

2m Qtr

31 Qtr
4% Qtr




AMOUNT OF FUNDS ON HAND

AT THE CLOSE OF THE 2017 CALENDAR YEAR
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2016 LAKE COUNTY AUDITOR’S

CERTIFICATE OF TAX DISTRIBUTION
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POTENTIAL TAX INCREMENT SURPLUS OR DEFICIT

FISCAL YEAR 2017 FOR HIGHLAND, INDIANA

EXHIBIT A.1: HIGHLAND ACRES ALLOCATION AREA
EXHIBIT A.2: HIGHLAND DOWNTOWN ALLOCATION AREA

EXHIBIT A.3: HIGHLAND COMMERCIAL CORRIDORS
ALLOCATION AREA
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TOWN OF HIGHLAND, INDIANA

HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A1

Commission Determination: Hightand Acres Allocation Area (026 Highland 01)

Per 1.C. 36-7-14-39[)(4)(A)
Dated: January 1, 2016

0506-01-0286
| DLGF TIF CODE: T48451_|
Highland Acres

Determination Criteria Allocation Area
Mocalion Area Real Property Net Assessment! $ 4,951,200
Allocatian Area Parsonal Proparty Net Assessment’ -

Tolal Allocation Area Nat Assessment' 3 4,951,200
arch 1, 2015 Base Assessment $ 1,561,602
Patential Caplured Assessad Value! $ 3,389,698
Pay 2016 Cerlfled Net Tax Rale $ ‘ 2.7368
Estimated 2017 Mat Tax Rate fAssumplion: 2% Increase as iownided lo the hundredths) 3 2.7900
Statulory Clroult Breaker (Applicable to Gross AV of Other Real & Persona) Property) 3.00%
Estimated Tax Incemant (Pay 2017} (Assumplion; 95% colfeclion ralc} $ 89,844
Commission Obligatiens
Oulstanding Debt Senvice/Lease Payments

(2) {Fiscal Year 2017) $ -
Ardlcipatad Gast of Alfccation Area Projects/Programs 2,950,000

Tofal of Commission Obligations $ 2,950,000
Eslimated Allocation Area Tax Increment {FY 2017) 3 89,844
Tolat of Commissfon Obiigations, Prajects andfor Programs thraugh 2017 90,108

Tax Increment Balance {Surplus or Deflcii} $ {285)
Eslimated Potential Gaptured Assessment’ $ 3,369,698
Eslimated Potential Captured Assessment Required to meet Obfigations {Percent) 100%
Estimaled Captured Assessment § 3,309,600
Estimated Uncaptured Assessment
{Excess Assessed Value to Overlapping Taxing Units ) $
1z ihe Estimated Uncaplured Assesament greater than 200%7 NO

PURSUANT T01.C. 36-7-14-32{b)(4){C], fhis Deterrnination must be filed with the Town Counell NO

as the Legfstafive Bady:
Notes:

1. Data based upon the most cument assessment data avaiiable lrom the Office of the Lake County Auditor for the Mareit 1, 2015

assessment data,
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TOWH OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A-2

Commission Determination: Redevelopment Area {Downtown) Allotatlon Area (026 Highland 02}

Per 1.C. 36-7-14-39(b)(4)(A}
Dated: January 1, 2016

Determination Criteria

0596-02-026

DLGF TIF CODE: T45452 |

Highland Redevefopment Area
{Downtown) Allocation Area

Allocalion Area Real Property Net Assessment!
Allocation Area Parsonal Properly Net Assassmenl’
Tolal Aflocation Area Net Assessment’

March 1, 2015 Base Assessment
Pofential Captured Assessed Value'

Pay 2016 Cerlified Net Tax Rale
Estimated 2017 Net Tax Rate {Assumplion; 2% increase as rounded fo fhe hundredths)

Slatutory Circuit Breaker {Applicable to Gross AV of Other Real & Parsonal Property)

Estimated Tax Increment {Pay 2017) {Assumplion: 85% collection rale)

Commission Obligations

Quistanding Debl Servicefease Fayments
(a} (Fiscat Year 2017)

Anlicipated Cost of Allocation Avea Projects/Programs
Total of Commission Obligations

Estimaled Allocation Area Tax Increment (FY 2017)
Tolal of Commission Obligations, Projects andfor Pragrams thraugh 2017
Tax Incremend Balance (Surplus or Daficily

Eslimaled Potential Captured Assessment!
Eslimated Polenfial Caplured Assessment Required to meat Obligations (Percent)
Estimated Capiured Assessment

45,308,025

45,308,025

40,521,077
4,786,948
27368
27000
3.00%

126,878

126,878

126,876

126,078
126,878

¢

4,788,948
100%
4,786,948

Estimated Uncaptured Assessment
(Excass Assessed Value to Ovarlapping Taxing Unlts )
{s ha Estimated Uncaptured Assessment greater than 200%7

PLRSUANT TQ LG, 36-7-14-39{b){41C), this Determination must ba filed with the Town Councd as the

Legislative Body:

NO
NO

Notes:

1, Data based upon the most current assessment date available from the Office of the Laka County Auditar tar the Mazch 1, 2015 assessment date,
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TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

EXHIBIT A-3

Commission Datermination: Hightand Cammercial Corridors Allocalion Area (026 Highland 53

Per 1.C. 36-7-14-39{b){4){A)
Daled: January 1, 2016

0506-03-026
[ bleFviFcopeTasess |
Highland
Commerclal Corridors

Determination Criteria Allocat!on Area
Allocallon Area Real Property Net Assessment? $ 165,906,241
Mlocalion Area Personal Properly Nel Assessment! .

Tolel Afocation Area Net Assassmant! $ 165,596,241

March 1, 2016 Base Azssessmant
March 1, 2015 Base Assessment $ 150,172,309
Potentlaf Caplured Assessed Value® $ 15,823,932
Pay 2016 Certifled Net Tax Rafe
Estimatad 2017 Nel Tax Rato (Assumplion: 246 fucrease as rouided fo fhe himdrediiis} 3 27368
Estinated 2016 Net Tax Rale fAssumption: 2% incraase as rounded fo fhe fundrodihs) [ 27980
Statutory Clrouuit Breaker (Applicable lo Gross AV of Other Reat & Personal Praperty) 1.00%
Estimated Tax Increment {Pay 2617) {Assumption: 95% collection rale) 1 419,413
Cominlssion Obligations
Quistanding Debt Senvice/Lease Paymonts

(a) (Fiscal Year 2017} 3 -
Anticipated Costof Allocalion Area Projects/Programs 400,000

Tofat of Commisslan Qbligatlons $ 500,000
Eslimaled Allocation Area Tax Ingrement (FY 2017} $ 419,413
Tola! of Commisslon Otligations, Projecls andior Programs through 2017 500,000

Tax incramend Batance (Surplus of Dafici} $ {60,5587)
Eslimated Potential Captured Assossment® $ 15,823,932
Estimaled Polential Capured Assessment Requited to meet Obligallons [Percent) i 100%
Estimated Caplured Assessmenl $ 15,823,932
Estimated Uncaptured Assessment
(Excass Assassed Valua fo Overlapping Taxing Unlts } $ -
Is the Estimated Uncaptured Assesymant greater (han 200%7? NO

PURSUANT 70 LG 36-7-34-39(b}{41(C), this Datermination must be fled with the Town Council as the NO

Eegisfallve Body:
Notes:

1. Dala based upen {he most current assessment data avallable from the Office of the Lake County Augiler for the March 1, 2015 assessment
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AMOUNT OF TAX INCREMENT REVENUE REQUIRED FOR:

EXHIBIT B.1: ECONOMIC DEVELOPMENT PLAN FOR THE
HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA

EXHIBIT B.2: REDEVELOPMENT PLAN FOR THE HIGHLAND
(DOWNTOWN) REDEVELOPMENT AREA

EXHIBIT B.3: REDEVELOPMENT PLAN FOR THE HIGHLAND
COMMERCIAL CORRIDOR REDEVELOPMENT AREA
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EXHIBIT B.1

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Economic Development Plan for the Highland Acres Economic Development Area:
Highland Acres Alocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.

However, the Commission intends to use tax increment penerated to pay for projects and programs identified

in the Economic Development Plan for the Highland Acres Economic Development Area.

2. List the effective dates of the obligations.

3. List the expiration or fermination dates of the obligations.

4. s the contractual obligation or debt service supported by revenues other

than tax increment revenue? ' No
If so, please describe. (Ex: CAGIT, COTT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.
Plan projects and programs, as estimated $ 3,170.000.00

Total: $ 3.170,000.00
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EXHIBIT B.2

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland (Downtown) Redevelopment Area:
Highland (Downtown) Allocation Area

DISCLOSURE OF CONTRACTUAL OBLICAGIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.
However, the Commission intends to use tax increment generated to pay for projects and programs identified

in the Redevelopment District Compirehensive Plan, Chapter 7 — Implementation Plan. Project and programs
have been estimated.

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4. Is the contractual obligation or debt service supported by revenue
other than tax increment revenue? No
if s0, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.
Plan projects and programs, as estimated § 5.000,000.00

Total: $ 5.000,000.00
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EXHIBIT B.3

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Commercial Corridors Redevelopment Development Area;
Highland Commercial Corriders Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as defined by IC 6-1.1-21.2-6.6) to be paid from the tax increment revenues.

The Commission currently does not have any outstanding debt service to be paid from the tax increment.
However, the Commission intends to use tax increment generated to pay for projects and programs
identified in the Fconomic Redevelopment Plan for the Highland Commercial Corridors Redevelopment
Area (APPENDIX D: Plan Budget).

2. List the effective dates of the obligations.

3. List the expiration or termination dates of the obligations.

4. TIs the contractual obligation or debt service supported by revenue
Other than tax increment revenue? No

If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, other)

5. Listthe amount of tax increment revenues required for the obligations described above.

Plan projects and programs. as estimated $ 4.325.000.00

Total: $ 4,325.000.00
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HIGHLAND, INDIANA

PARCEL DATA BY TAX INCREMENT FINANCING AREAS
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CERTIFICATE OF THE CLERK-TREASURER

State of Indiana )
) SS:
County of Lake )

I, the undersigned duly elected and serving Clerk-Treasurer of the Town of
Highland, Lake County, Indiana, having offered affirmation upon my oath, do
hereby certify as follows:

1. That 1 have reviewed the report as prepared by the Redevelopment
Commission by its Redevelopment Director, pursuant to 1C 36-7-14-

13;

2. That as Clerk-Treasurer of the Town of Highland, 1 serve as both
fiscal officer and disbursing officer for the political subdivision;

3. That T make this certificate for the purposes of affirming to the
municipal executive, fiscal body and the Department of Local
Government Finance as to this review and the financial data
contained in the report and presenting it as the report in satisfaction
of IC 36-7-14-8(b), IC 36-7-14-13, subsections (a), (d), and (e);

4. That financial data represented in the annual report of the Highland
Redevelopment Commission for the year ended December 31, 2017
and filed in 2018 to which this certificate refers, to the best of my
knowledge and belief, ties to the financial records of the Town of
Highland, which are in my custody and care as the fiscal officer of
the Town of Highland and its executive departments, which

wioma, incudes the Redevelopment Department of the town, pursuant to
&0 OF FIE, 1@.36-5-6 et seq., IC 36-7-14-8, and IC 36-7-14-13.

.

FE apal w G
- = N TN I seal ,
1510 ( ; )

7, R

“Iry WITNESS WHEREOF, I hereunto set my hand and Corporate seal of the Town of
Highland;Thdiana this {0 day of April 2018.1 certify that I am the duly elected,
qualified and serving Clerk-Treasurer for the Town of Highland, and as such

empowered pursuant to L.C. 33-42-4-1; L.C. 36-5-6-5 to make acknowledgments.

Authority Expiration: The Director of the Lake County Combined Board Certified the Election of
Novermrber 3, 2015 officially on November 18th 2015. [ was qualified to office upon my oath
administered December 281:{:, 20115, to serve for a term of four years comnmencing at Noon January
1, 2016 and until a successor is elected and qualified, pursuant to IC 36-5-6-2(b).

Michael W. Griffin, TAMC/MMC/CPFA / CPFIM/CMO
Clerk-Treasurer

Frint eplimferd ! 20K)
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